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01  |  A MESSAGE FROM OUR CEO

Sinéad Crosbie, CEO, Embracing Age

In 2025 we reached 2,351 care home
residents — our highest ever. 
This report shows not just what we
did, but why it matters, and where
we are headed next.

This has been my first full year leading Embracing Age and it has
confirmed everything I believe about what this organisation can
become. We reached more residents than ever before, expanded
our volunteer base, and deepened our roots in communities
across England. But the numbers only tell part of the story. What
I've seen this year is the profound difference that consistent,
human connection makes to people who might otherwise be
forgotten. As we look ahead, I'm focused on building the
foundations that will let us reach further, more sustainably, and
with even greater impact. Growing old doesn't mean you cannot
enjoy life. Our role is to make sure no one has to do it alone.



02  |  OUR YEAR AT A GLANCE

2,351
Residents supported*

Highest ever

▲ 27% vs 2024

7,613
Cards of Kindness

Handmade

▲ 2.5 times more than 2024

3,600+
Gifts including at Christmas

Many handmade and personal

▲ More than triple last year

71
Carers supported

Carers Connected

▲ 1.5 times more than 2024

334
Church leaders

Webinars & workshops

▲ Expanded reach

4
Established Regions

West Sussex thriving (pioneered Q3 2024)

32 West Sussex volunteers

*That’s equivalent to more than filling Westminster Abbey!



Care Homes

Befriending for regular connection 

Handmade Cards of Kindness show
residents they’re not forgotten

Handmade craft gifts to spark joy

Clothing & toiletries for dignity

Pictures of Joy to spark reminiscing

Carers Connected

Supports unpaid carers - offers
connection and prayer

Group sessions

Weekly Message encouragement 

Churches

Equipping churches across the UK

Webinars & training

Conferences to connect churches in
their ministry amongst older people

Care Home services resource bank

Christmas gifts & seasonal flowers

Intergenerational connectionsExtra sessions focussing on key
topics, e.g. carers’ mental health 

Peer support between sessions 

Free e-books for making moments Free toolkit resources

03  |  HOW WE WORK — THREE PILLARS



04  |  OUR GROWTH STORY

Every key metric is at a record high — sustained growth across three years
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"A volunteer who speaks
fluent Spanish visits a
resident who has lost her
ability to communicate in
English and now only speaks
Spanish. Her visits mean this
resident has 1 to 1 time where
she can express herself fully
and enjoy being meaningfully
engaged. The volunteer is
able to feedback to staff
anything we should know.
Her face lights up when she
sees Christie who has become
her great friend!"

~ Care Home Staff ~ Christie, a befriending volunteer

"Spending time with [this
resident] is one of my biggest
highlights of the week. She is a
ray of sunshine with such a
wonderful personality. We
typically spend the time
nattering and putting the
world to rights. When the
weather is behaving, we walk
in the garden deciding which
flowers are our favourites. The
care home team always make
me feel so welcome & do such
a fantastic job of bringing the
outside world into the home."

05  |  STORIES OF IMPACT - Behind every number is a person - CARE HOME RESIDENTS



"Thank you for today’s wonderful gathering.
Carers Connected really is such a balm to the soul,
and, at least in my case, a genuine lifeline. 
No exaggeration."

~ A regular Carers Connected attendee

~ The Weekly Message offers
carers encouragement even if they

couldn’t attend a gathering

"Thank you so much for this
email. It's been one heck of a
week. When I read the email I
had just managed to get home
and felt very low. In fact I was
praying that God’s way would
be shown to me, and there was
the Merton Prayer -
coincidence? I don't think so.

You will never know how
much you have helped by
sending this through."

How carers
describe 

Carers
Connected

06  |  STORIES OF IMPACT - Behind every number is a person - UNPAID CARERS



07  |  YEAR-ON-YEAR COMPARISON

Metric 2024 2025 Growth

Residents supported 1,845 2,351 ▲ 27%

Care homes supported by area projects 116 176 ▲ 51%

Cards of Kindness given 2,956 7,613 ▲ 157%

Regions active 4 4 ▲ West Sussex planted Q3
2024 now fully established

Unpaid Carers supported 47 71 ▲ 51%

Church Leaders equipped 300 334 ▲ 11%



08  |  THE VALUE WE CREATE

We estimate that

For every £1 given to
Embracing Age, 

we generate

£8+
in social value

Based on HACT Social
Value Bank methodology

What our work prevents:

✓ Excess GP and hospital visits linked to loneliness

✓ Risk of early care escalation through improved wellbeing

✓ Social isolation among unpaid carers

✓
Deteriorating mental health among residents without regular
human contact

✓
Invisibility of older people in care homes from the wider
community

✓



A new chapter for Embracing Age
With new leadership, a record year behind us and increasing demand, we are building from a position of strength.
Our values are at the heart of how we operate, enabling a compassionate and collaborative team to deliver high
quality support to those we serve through core befriending and innovative projects. 

Expand our reach
We are actively scoping a 5th region and building the volunteer pipeline
to support it. We aim to reach 2,500+ residents across England

Raise our profile
We are investing in our communications and storytelling capacity to
grow our public presence and attract new supporters nationally

Deepen partnerships
We are building a wider network of partners from local communities
and voluntary organisations to statutory bodies, faith groups and carer
support organisations to extend our reach and deepen our impact

09  |  LOOKING AHEAD: OUR AMBITIONS FOR 2026

We are committed to diversifying our funding base to ensure the long-term sustainability that underpins all of this ambition.



10  |  ACKNOWLEDGEMENTS

~ Care Home Manager

All these volunteers enrich our resident's lives and are an enriching connection to our
community. They treat our residents with such incredible kindness and dignity. 

Please pass on our thanks to everyone at Embracing Age and the funders.

None of this would be possible without our amazing army of volunteers, our donors and funders
(some of whom are shown below), the care homes and churches who open their doors to work

with us, and our trustees, ambassadors and staff team.

THANK YOU all for your incredible commitment, time, generosity and support!



Growing old doesn’t mean you cannot enjoy life. 
Our role is to make sure no one has to do it alone.

— Sinéad Crosbie, CEO of Embracing Age
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